Interim +

Interim Consulting

“Unique offer combining interim consulting
with hands-on management consultancy
competence”

Management Consulting

Capacent_Stabilize & Improve
“Interim management”

Stabilize & Improve
Unpredictable changes can occur in
an instant, for which one is completely
unprepared. For instance, a sudden departure
of key personnel or a considerable disruption
in the financial processes. These occurrences
can be both problematic and costly for a
company.

We can provide you with an interim solution
with management thinking, structure and
experience. Our consultants have a hands-on
approach, combining a holistic perspective
with solid financial and accounting knowledge.
Improvement and efficiency are top priority
from day one.

To help you keep your head over the water,
Capacent has developed a unique offer
combining interim consulting with hands-on
management consultancy competence. We
call this approach Stabilize & Improve.

Stabilize & Improve is more than just a
resource replacement. Our consultants have
a structured and solution-driven approach
with an implementation-oriented mindset to
achieve the set targets.

Three steps from a burning platform to a structured transformation

1
Stabilize

Interim support that works
hands-on to solve the critical
issues, secure short-term
targets and ensures
commitment through weekly
follow-up meetings. In this
phase, improvements are
identified, structured and
documented through agile
working methods.

2
Improve

This phase provides factbased improvement analysis
based on the overall
experience gained during the
stabilization phase and
comprise workshops for
defining as well as anchoring
transformation activities.
Furthermore, a concrete
action plan that secures the
run of the stabilization
actions is presented.

3

one

Ensure that Finance
addresses critical issues
and stabilizes working
methods and processes.

two

Initiate improvement
activities to ensure
long-term efficiency and
stability for Finance.

Transform

In the final phase, the
transformation of the defined
activities, milestones and
timelines are managed and
controlled. The improvement
activities are implemented,
and the future targeted state
secured.

three Implement a structured
Finance transformation.

